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EL Camino Hospital CEO Kenneth D. Graham
(left) was an early adopter of health IT.
New CMIO Eric A. Pifer, M.D., plans
to build on that reputation.
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THE 2007 MOST IMPROVED

Albany Medical Center, Albany, N.Y.
All Children’s Hospital, St. Petersburg, Fla.
Asante Health System, Medford, Ore.
» Children’s Hospital, Denver
Cibola General Hospital, Grants, N.M.
Clinton Memorial Hospital, Wilmington, Ohio
Columbia St. Mary's, Milwaukee
» Eastern Maine Medical Center, Bangor
Harris County Hospital District, Houston
Hot Springs County Memorial Hospital, Thermopolis, Wyo.
Lakeland Regional Medical Center, Lakeland, Fla.
Maricopa Integrated Health System, Phoenix
Medical Center, Columbus, Ga.
Memorial Health System, Colorado Springs, Colo.
Mid-Valley Hospital, Omak, Wash.
Monongalia General Hospital, Morgantown, W.Va.
» Pomona Valley Hospital Medical Center, Pomona, Calif.
Prairie Lakes Healthcare System, Watertown, S.D.
» Providence Health & Services Alaska, Anchorage
Salem Hospital Regional Health Services, Salem, Ore.
» San Luis Valley Regional Medical Center, Alamosa, Colo.
Seton Family of Hospitals, Austin, Texas
St. John Health System, Tulsa, Okla.
Stuttgart Regional Medical Center, Stuttgart, Ark.
West Branch Regional Medical Center, West Branch, Mich.

mplementing an electronic medical record is

a common objective among hospitals, but

the paths to full adoption are as unique as
the organizations themselves. Each of the 2007
Most Improved hospitals profiled here had to
reach specific technology milestones before they
could achieve the larger EMR goal.

Executives at Children’s Hospital in Denver,
working against the hard deadline of a reloca-
tion, reached out to physicians who felt neglect-
ed during a previous IT effort. San Luis Valley
Regional Medical Center resuscitated a failing
vendor relationship, while Providence Alaska
Medical Center worked to identify technology
solutions that would improve care in far-flung
service areas. At Eastern Maine Medical Center in
Bangor, executives focused on developing an EMR
that would lead to broader adoption of evidence-
based medicine. For Pomona Valley Medical Cen-
ter in Southern California, competing in a tight
labor market made working closely with physi-
cians an imperative.

All five hospitals have similar visions of a
paperless future and integrated clinical decision
support. But the leaders charged with bringing
about those visions carefully tailored their ap-
proaches to deliver meaningful IT progress.

CHILDREN'S HOSPITAL, DENVER

Four years ago, when executives at Children’s
Hospital, a 253-bed independently owned hospi-
tal in downtown Denver, began planning a new,
$585 million campus that opened in late Septem-
ber, a wireless environment and fully integrated
EMR for the new campus were the top priorities.
Hospital executives chose a mobility-distributed
















