Before the hospital could
consider such a transition,
though, Hamons said basic
problems with the hospital’s
computer network must be
addressed first.

The hospital’s computer
system was extremely fragile
when Hamons came on three
years ago and often suffered
system crashes.

“When you're running a 60
percent uptime, nobody trusts
the system,” he said. “You
can't really have a conversa-
» tion about digitization.”

The hospital’s leadership
responded by spending
866,000 over a two-year
* eriod to re-evaluate and
edesign its network.

Hamons said the re-
aluation period was impor-
at for finding out what kind

information they had and
they were using it.

lot of companies,
dless of what industry
re in, think that IT (in-
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change happens by installing
a computer,” he said.

The commitment shown
by the hospital to upgrade its
information technology has
garnered notice from the
industry.

Earlier this week, the hos-
pital was named with 100
other hospitals across the
country as “Most Wired-Most
Improved,” in an annual sur-
vey included in this month’s
issue of “Hospitals & Health
Networks” magazine.

The survey focused on
how hospitals use informa-
tion technologies for quality,
customer service, public
health and safety, business
processes and workforce
issues.

Memorial Health System
of Colorado Springs was the
only other Colorado organi-
zation to make the list.

Hamons said evaluating
the security of the digitiza-
tion project is an ongoing

Although he declined to
discuss the specifics of
upgrading the system’s safe-
ty, Hamons said the practices
the hospital institutes would,
in some respects, be similar
to those used by the banking
industry.

“We use a lot of banking’s
best practices in the health
care IT industry,” he said.

But Hamons emphasized
that the system’s safety
would rely on more than just
the network’s defenses
against computer hackers.

Something as simple as
where an administrative
assistant located his or her
computer terminal could
make a difference.

“If 1 can walk through
there and snap a picture of
the screen with my cell
phone, that is not a secure
location,” he said. “People
don't think about those kinds
of things and that's a security

ational technology) process. risk.”
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